CASE STUDY
B2BSA helped a leading $10 billion IT Company
generate high quality leads at
SSOW, 2019
Booth Design and Production
Database Development
Lead Generation

Event coordination and Equipment Sourcing
Active Prospecting

Client Overview

Client Objective

The client is a leading
Business Process
Management
(BPM) company based out
of APAC with a workforce
exceeding 30,000
employees.

The European Shared Services & Outsourcing Week (SSOW),
May 2019 in Lisbon, Portugal was extremely crucial for the client
to mark its progress and achievements within the shared services
and outsourcing world. It was a perfect opportunity for them to
interact with GBS and SSC world leaders and present their new
Machine Learning and BPM Solutions to them.

Event Overview

Project Challenge

The Shared Services and
Outsourcing Network
(SSON) is the world's
largest & most
established shared
services & outsourcing
network for global
business services
executives & business
leaders who leverage
technology and best
practices to improve
operational efciency.
SSON delivers the latest
industry news, thought
leadership, & analysis
through written articles,
online events, webinars,
white papers and indepth market reports.

On-Ground Coordination in Lisbon
The client wanted world-class arrangements for on-site
coordination to provide liaison and service for all trade show
related activities, and, to act as a local "concierge" for them and
their clients.

Native Sales Executive
The client was also looking for a caucasion Senior Sales
Executive to drive dialogue, assist in product positioning and
enhance overall guest experience.

B2B Sales Arrow Solution

Understand Company
and Delegates

Market Research

We began with analyzing the services that we
have to position in front of prospects as well
as attendee proles (name, designation and
company name). We also made a note of
specic details about each of these prospects
to use as a conversation starter later.

Closer to the date, we started strategizing ways
to drive engagement and plot a prospecting path
by mapping the event ﬂoor plan. We also
gathered access to event app to proactively
engage with prospects, take notes and schedule
meetings.

Native Sales Executive
We were successful in looping a Professional, Multi-lingual Booth Ambassador onboard. Her
personality and fluency in English, Danish, French and German brought decent ripe
opportunities on the table, which could not have been linguistically possible otherwise.

Proactive Event Coordination
Ÿ On-site supervision of all

ancillary services: set-up,
tear-down, liaison with
show coordinators, IT
support, etc.

Ÿ Proactively identify and

meet potential new clients
and provide guidance/
support.

Ÿ Work with the sales and

marketing teams to
develop successful
partnerships.

Analytics and Reporting
Last but not the least, we prepared sales notes for SQLs and consolidated event reports and
shared with the stakeholders.

Key Results
SSOW 2019 gave us an amazing opportunity to work with one of our long-standing clients once
again. The event was a blast like previous year but incremental in terms of opportunity and leads.
This year B2B Sales Arrow outperformed its own milestone by delivering 75 extremely valuable
meetings, an unmatched global exposure and a rich database for future engagements. We are
delighted that these are no fancy digits but extremely targeted CXOs of Fortune 500 and Global
2000 companies across the globe. Worthy of mention are Mortiz Von Butler, Global Head of
Change at Credit Suisse; Chris Gunning, Global Functional Owner Finance at Apollo Tyres and
Justyna Kesler, COO at ING Business Shared Services.

Highlights include:
A total of 75 meetings as a result of
astute on-ground engagement &
active prospecting.
51 leads with opportunities and 9 hot
leads to be followed up with
immediately.
Shared market intelligence &
established dialogue with C-suite
executives.
Increased ROI for our client from
targeted, commercially signicant
associations.
This denitely is a trend setter for our
European events and we aim to raise
the bar only higher.

About B2B Sales Arrow
B2B Sales Arrow is a Marketing Technology and Events Lead Generation company based out of
Bangalore. We specialize in Market Research & Automation, Lead Generation, Exhibit Booth
Design and Production.
To know more about how you can create stunning sales pipeline, drop us a line at
info@b2bsalesarrow.com
2019 B2B Sales Arrow, Bengaluru, India. All Rights Reserved. B2B Sales Arrow believes the information in this document is accurate as of its
publication date; such information is subject to change without notice. B2B Sales Arrow acknowledges the proprietary rights of other
companies to the trademarks, product names and such intellectual property rights mentioned in this document. Except as expressly
permitted, neither this documentation nor any part of it may be reproduced, stored in a retrieval system or transmitted in any form or by any
means, electronic, mechanical, printing, photocopying, recording or otherwise, without the prior permission of B2B Sales Arrow and/or any
named intellectual property rights holders under this document.

